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IN 2009 AN IDEA WAS BEQORN TO CREATE AN
OMLINE COMMUNITY TO COMBAT MEMNTAL
HEALTH ISSUES AND PROVIDE OUT OF HOURS
HELF FOR THOSE AT RISK OF SUICIDE...

XD OH ZD/ IRXQ@EG 19
VWPPIQ) IBRP WH YHY SHURQD

HSHHFY R 2MQ DG ' IDPXG
6FROMG ZKR GW WHU ERRWHJ R
VXEGH 1Q

7KH KBG WH YMRQ \WR FUDM D VSOAH

IRUSHRSE! VR J HASURI HWMRDOVKSSRW
RQEH
,Q 7X0Q 0 H JOGHG WH \XSSRW

R WH +6( 1DARQO2 IIIFH IRU6XIHCH
SUHYHQARQ R GHYHUFRXQHIY RQUH

Q 7X0 0 HIRIGHG IRFHV Z W
5HOFK2 XW UHDQG R FU-DM D\SOFH IRU
\ RXQ SHRSBI R I1QG IQRWP DARQR
XSSRWWKHUP HQECKHDIM RQEEH

$VR 6HSWP BHU XD 0 HRIHY

DEXQFRXQHIY DG SHHUVXKSSRW

VHYIEHV W DEXOV DG\ RXQ) SHRSBIDIHG
S0\

9HVMRQ R WH7XQ 0 HRQEH SDARP
VD SXUERVH EXI@WHEXUH SDARP WD
GHIYHLY P HQEOKHDIM \HLYIEHV RQEEH 1O

, UHDQG


https://www.hse.ie/eng/services/list/4/mental-health-services/nosp/

([ HEXYH \XP P DY

SWIW FRIH 7XWQ 0H IV DERXW GHIYHIKY | bH
DAFHWEB DQG SURIHWWRQDOP HQEOKHDI. \VHYIEHY \R
SRSB 1Q ,BHDQEG 7KH SOQEPIF IR PIQ
RUDQVDARY QVXSWMG WHU FRUH VHYEHV DQG
RU DQVDARQDOCPRYIWAY %-FDX\VH 7XUQ 0 HY VHYIFHY
DUH DORQIEH MQAH MEHI DQ1Q WZ DV SHKDSVIQ
D EHAMUJ SRUMRQ FRP SOUHG \R RWHU FKDUMHV Z KR
KDG VR P RYH WHUVHYIFHV RQEH ' XUQ) WH KHIKW
R WH SDQGPIF GPDEG IRU 7XQ 0 HY VHYIEHY
IFUDHG B

7KH FKDBQIH IRU7XQ 0 HZ DVW@\P RYIQ) W \HYEHY
RQIEH 7KH FKDBQIH Z DV P HHMWQ) WH GHP DG IRUIW
VHYIEHY Z W VXSSRUMG IXQAQ) 2 XU PIWIRQ WR
GHYHUIUH DFFHWEG! DG SURIHWWMRQDOP HQECKHDIN
\XSSRW YID RXU Z HEVWM Z DV P RUH 1P SRUBQMMIQ
HYHU 7KH <RXW DQG ) [P I® VXSSRWAHYIFHV Z HH
OQ@EKHG 1Q -XH WOQW W 1>XQ3Q IWRP
60IQMADUH WY DBZ HG XV R P DNH RXU P HQECKHDIM
VHYIEHV DYDIDEB VR DOSHRSBI RYHUWH DIH RI
YWRP  XH WH EKRXIKW &DRKHE ZDv
P RGHDMG VR HOXUH WH SDARP ZDv D/
\XSSRWH DQG ZHBRPIQ) DV SRWEB \R \ RXQ
SHRSBI 7KH WUHH P HQROKHDIM VIXSSRWWHYIFHYV Z HH
KXIHD SRSXOUDQG YMIOGUQ) WH SDQEHP IF EXVWMLY
BRJKW W RZQ ROBQHY E HOXUQ WH
RU DQVDARQ P HAMWY GHP DQG Z KIBI HQUXUQ) IWZ D/
DOR \WRJES )XQ@Q ROBQHY PHXQNV WDN
XQRWMQDMD Z H FRXGJ\P HHWDORI WH GHP DG IRU
RXU VHYIEHV \R WH RU DQVDARQ KOG VR P DNH WH
QAlIEXRGAMRQRI UMAPWY \RP H VHYIFH RITHIQIV
R DD Q Z IW WH DYOIDEG EXG) HAVDQG VR HQUXUH RXU
RUDQVDARQOD YILCHAW 7XQO0H IGFUDHG W
FROERIDARQ HIRW Z W RWHU 1*2V GAUQ WH
SDQGPIF IFBAQ) Z W 86, WH SQRQ R 6\WGHQNV
IQ ,KHDQG /%7 ,HHDQG OCAD @ )HWPH DB
([ ADQIH+RAHWR @QP HDIHZ

([ FKDIH +RXAVH WH 1 DARQDO7WDYHBLY 6HYEH
DQG 7X0 0 H FUDMG DWIBJ\ R \KRWIB V FDBG
WH ERKQ %R 7URJ\ E DP HG DMEFNIY \XEICH 1Q
WH WDYHBIU FRPPXQW 7ZR Rl WHH | BV Z HH
OXQG 1Q DQG WH WG Z LOFH UHBDHG 1Q
7KH IIWAWE R IQMIB HQV R WH WBJ\ DH
DYDIOE® RQ WH 7XWD 0 H Z HEVWM IRUSXETEF SHX\DO
DQG R WIMVH IZ. DHGHW R WH SUHYDBIGAH R \WELCH
LQWH WDYHBUFRP P XQW
/INH PDQ RUDQVDARY 7XUD 0 H Z HOMMRXIK D
SHIRG R FOQIH GAUQY) WH SDQEPIE ZM D
AOQH R GDGUKS DG RUDQVDARID
UHVAXPWUGY) Z KIBIWH Z HIDH R W XVHY UHP OGHG
DVIW FRH : W D (DARQ ICH IRRBUQN7XD 0 H
OP HG \R IGFUDH W GZ XVHIKLS EDH 1Q FRXQMV
CFURW WH FRXQAI 0 RWARI RXUGDEEDH VP DEH XS
R XHY EDHG 1Q ' YXE® ,GFUDIQ) WH XU
Q® EHY ILRP LXUD] UHDQG IV \RP HMQ) 7XD 0 H IV
KRSQ R DFKHYH WIRXIK DQ IPSRYHG PHAD
SHHFH KHIKMHG BIDQG I DHHW DG
SOWEHIKISV Z W RWHU 1 * 2 V WDMREXVHY RQ LXUID
JUHDQG WWXFK D/ WH SDWHIKIS ZIW 0 DA Q@
JHWPH *URZW [Q RXU UHIIRQDO XVHIKIS Z DV
IPSRUEQN \R 7XWQ OH BHFDXAH P HQED KHDIM
VHYIEHV 1Q UKD, UHDQG OWH P RUH @ WG \WDQ WH
| CAOAV DYDIOE®! 1Q XUEDQ DDV 7KH SDQG-P IF IRU
POQ H DFHEDMG WH GLIEXG¥V 1Q FRP P XQUWAV
ILRP XD, HDQG CFFAHWIQ)  SURIKWMRQ@D P HQED
KHDEM \XSSRW7XUD 0 H Z DOMG WR KHS HYHY RCH
DARW ,UHDQG UK SIRIHWIRQDO P HQEO KHDEM
VHEHV %-FDXVH RXUVHYIFHV DUH DORQEH DQ RQH
Z W D SKRGH EEBWRU O8RS FRXG DFFHW RXU
HYEHV @ VD\ HU
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7KH BROGY SURIW GAUQ) WH SDQEPIF Z D/ \WR
UK DVP DR SHRSEI D/ SRMEBI P INQJ IXOX\H R
WH QJIMWHG DG RQEH VHYIFHV 7X@ 0 H R HY
$Q IPSRUMQVHBPHOWV R IPSIRYIQ Q7 XWHU
QPEHY IRP LXUD,HDG Z DV W IGRHDH WH
ADG WDHHW DG W IPSIRYH WH QIMIO
|RRVBUQARI WH RU DQVDARQ

7TKDNX® 7XD 0 H Z DV \WFFHWIXOIQ VHRXUQJ D
*RRIG JUDQWIRU * RRIBI DZ RWBY 7KV * RRIGI
JUDQV KDV D) HWPDMG PRGHAN  YDBH R
) Z KHQ WH DRWDOSRWEGH XVHG CP RXQALY
FROIGHHG 9WRRP WH QIMIDDIHEP 7XWQ OH
ZRUW Z W KHSHG HQXUH WH RUDQVDARQ Z DY
PONQ WHP RWRI RXU6(2 33& DQG* RRIGIJUDQWV
IRUDZ RV 7X0 0 HY Wil Z IOMVH Z W 9 URRP
VR POPM WY JUQNDEG Z RN VR FROMQ®
\Z HON DQG [P SIRYH RXU6(2 WDQNQIV DG AJMIO
SHURWP DFH

7KH \KDUHG H SHIHFH NQRZ GG H DQG H SHWNH RI
WH 7X0Q 0 H WP DQG WH ERDUG KHSHG WWHUWH
RU DQVDARQ WURXIK WH SDQEHP IF D WMWY WP H
IRU HYHY RUDQVDARQ SDWXOWD WRWH 1Q WH
FKDUW VHARU 7KH IXSSRWRI RXUHP SB\ HHV SDIW
WP H FROADAVRY DQG YRGQMHY Z Dv D YMICBDW\RI
7X0 0 HY WMMHIFH DG JURZ W 7Z R R RXUMAI
P HP EHY DG WUHH Rl RXUERDG P HP BHLY HIQWKHG
WHUWP ZIW 7XQ 0 H E RXU* HHUDOO DI HJ
DG &MIFDO 0 DQJHJ BRW PRYHG RQR Q¥
RSSRUMQWAV DG WUHH RI RXU EROWG P HP EHY/
'UBIQ DG +HZVRQ 3K $RIH: DK DQG' U1HO
$APVRQ E UHFKHG WH HG R WHU WP 7KH
AUHPRY Z RXG @H \R WDN WHP IRUWHU WP H
HIRW DG HSHWH 1Q KHSIQ) GQIyH WH

RU DQVDARQIRZ DG

SMFDORXWRP HV 7KH P 0OQ MXHV WDWZ HH
APMWHG 1Q WH EKRXIKW &DIMKHE Z HH
DJ IHV GBUHWMRQ /*%4,$ DMXHY KRXMQ

SUREGP V HP SB\ P HQAWMHWHY DQG SUREBP VIQ
WH HGXFDARQ VHARU $ORI WHVH MXHV Z HH
H OFHEDMG  SDWFXOWD IRU \RXQ) SHRSBI
ZKHQ WH GANGRZQ WIWG 7XD 0 HY
PRGHDRY DG YRGQMHY RQ WH EKRXIKW
EDMHE ZHH WHH R OMMQ DG \WR RIHU
VXSSRMWYH XSODWQ) PHWDIHY VR XVHY  7KH
CBSHAWM |RU RQIEH P HQEOKHDIM VIXSSRUWWIQ D
IXQ IQMIFWH ZD ZD/ KJK DG 7XQ O H
WRWH R PHHW WYV FKDBQIH : H KRSH R
FROMXH R JURZ DQGHQYDIHRXUQEZ UWHIIRQO
DQG XUEDQ XVHY 1Q WH \ HOULKHDG \R [P SURYH
RXU BIDQG [ DUHGHW YID VRADOP HAD JURZ W
WRQ 35 SHURWPDFH ZIW DWRQED DB
UHJIR@OP HAD OBV  QHZ \SDsHU DWFBV DG
WER IQMYIHZV DG GQJMIO PODNHANY R
[P SIRYH RXU IXQAIMQ) B D5SDIQ) IRUPRWKH
JUDQN DG H WQEQ) 7XD 0 HY FRUBRIDM DG
SXEF IXQAIMQ) HIRW DGR H SBUQ Q2

FROERUDARQ SRMEIWAY

. HZ RXG @H \R VENH WY RSSRUWXQW R WDQN
DO WH VWl FRXQHBY S\ FKRWHISMV
XSSRUMY YREQMHY DQG SDWHY IRUKHSIQ)

7X0D 0HW JURZ DQG R IXUHU GHYHBS RXU
FRPPXQW R XHY : H ZRXG @H W
SOWXOWD WDON WH 1DARQ@O 21 IFHJ | RJ
6XHAGH 3BHYHQARQ 1263 60IQMOH DQG
SREDORUWHURQIRIQ) \IXSSRUWW7 KD\ VR HOFK
DQG HYHY  IXQEHU GRQRU DQG VIXSSRUIMUZ H Z 1O
FRQAMXH \R FKCP SIRQ CFFHWESB! P HQROKHDIN
VXSSRWWHYIEHY IRUSHRSBEI 1Q, UHDQG
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7KH 1ICDGADD WOMP HQV KDYH EHHQ SUHSDUHG 1Q
DFFRUEDGAH Z W WH CFFRXQI) SRTIAHV VAWRXMQ
QRM R WH | LDGADOWBMP HQV DQG FRP SO Z W
WH FKDUW V FROMMARQ WH &RP SDQHV $PW
DG $FRXQMY DQG SHSRWY B\ &KDUMHV
6VBMP HQVRI 5HARP P HIGHG 3UPWAH [BSELE® \R
FKOUMEV SUHSDUQ). WHUDFFRXQN 1Q DFFRUEDGAH Z W
WH ) LDQADCHHSRWQY 6\BQEDWS DSSTFE! 1Q WH 8.
DG 5HOEE R ,UHDQG )56 H HARYH
139 )

2 EMPAYHY 0 MRQ DQG 9 DBHY
2 XU9 MRQ
© HZ DQAR FUHDM DZ RUG Z KHH P HQBOKHDIM
WXHV DUH DANGRZ BIG) HG DQG DUH DFFHSWG DQG
Z KHHHYHY  SHYRQIQ GVWHW Z LOHHIFRQIGHQMNR
RSHQD CFFHW WH VXSSRWWHYIEHVWH  GHHG \OH
1QWH NIRZ BIG) H WDADMYYGHY KDYH FKDQI HG EDHG
RQDFRP P XQOX@HIMEQ DG Z @y HWWR
XSSRWHCFK RWHU
2 XUO MRQ
7X0 0 HSLRYIGH DFFHWEG SIRIHMRQORQEH
P HQREOKHDEN VHYIEHV R DGX®V DQG\ RXQ) SHRSB!
RYHUWH DJHR
2 XU9 DBHV
S$AQRQPIW
2 XUVHYIEHV DH G-MI GHG\R DBZ HIFK XVHUWR
CFFHW \IXSSRWV Z KIUHAIQQ). FRQARCRYHUWHU
W KWR SUYTR\
' LJQW DQG5HVSHW
2 XUVHYIEHV DUH KHIH VR GHWJ P DAVH P HQBOKHDEM
DQG P ONH MIFRHSVEE®I | RUSHRSBI QO VRAHW \R VB!

RSHQD CERXVWAMH WM R WHUP HQBXOKHDIM DG
P HQRZ HBHQ
$ FRHWEQV 7
KURXJ K RXURQEIH UVRXUFH FHQAH RXUVHYIEHY DH
DYDIOE® R , UMK SHRSBI RYHUWH DIH R
@ VSHU\ HU
2 XUS PRYIMEY
2 YHJWH FRXUH R 7XD 0 HWRDQP BHUR
P HQEOKHDIK DQG Z HEHQ) BIOV 1Q \VFKRRY CRLRW
WH FRXQA VR KHS \ RXQ) SHRSBI DG WG
\VXITHIQ 1URP D IHW DQG GHSUAWMRQ

7XQ 0 HY &M 0DWIHJ 6XDQH (QQV
DSSHOUHG RQ 86,/ WH SQRQ R 6WGHQV 1Q
,UHDQG SREFDMR QVAEXW P HQEOKHDIM. IMAXHV
Z W WSV RQ P DEIIQ) \ RXUP HQEOKHDIM GXUQ)
WH SDQGEHP IF SDIWFXOWD GAUQ) IWHWM XOSHIRGY
\XFK DV H CP VHDVRQ 6X] DQCH (QQV DR PDCH D
QP EHUR! CESHIUDGFHY RQ UHJ IRQEDOUIGR WMRQ/
ARW WH FRXQN SIRPRWY 7XWD 0 H¥
VHYIEHV , GRUDVHG 35 IV \VRP HMQ) \WDATXD 0 H
Z | @SURIMYH RYHUWH GH WHZ \ HDY/

$ JRRXS R A FOW FDBG WH BOD & FOME
A FBG RYHU NP IQ-XO VR IMH PRQH IRU
WUHH P HQEOKHDIM. FKDUMHV E 0 IQG 6SDFHO DR
OCFAD @ )HWPH DB 7XQ 0H 7KH R FOW
HGXUHG KUK WP SHDMUHY BQ) GD. V DG WMHS
WA\ RYHUWH FRXUH R M[ & VR UDVH WHWH
IXQV 7XQ OH IV HWPHD JUIDMXOIRU WHH
IXQRIDMQ) HIRW DG IV GHOKWG WDWN WHWH
PO IQ) A FOW KDYH DJ UHHG VR GR DCRWHUXE@AD
A FBIIRU7XD 0 H DQG RWHURKDUMAV IQ
,Q SDWHIKIS Z W 5RZ IQ) ,UHDQG 6W 3DAIENY/
5RZ IQ &GE DG &WZ &DW 7XD 0 H OXKHG D
|MZHW IXQQIIVHUFDBIG 5RZ. <RXU' HP RQV Z KIFK
VRRN SOFH EHZ HQWH W DG  WAR 2 AREHU
7KH IXQAIMWHU IRPXMHG RQ WH URZ 1Y
FRP P XQW DG DANHG WHP VR \ENH SDUWIQ WY
| DQBVAE [QWDAYH 7KH HYHQMEL) HMG IQAYIGDY
|CP ItV DQG WPV VR URZ D VRVEORI P 100V
GUQ WH Z HHN DG WWKSSRW7XD 0 HY RQEH
P HQEOKHDIM VHYIFHY (YHY SHYRQ Z KR IRZ HG
IRU KRXUZ D/DINHG\R GRDM O E WHFRWRI
RCH P HQEOKHDIY FRXQHIY VHWRQ ,Q
7X0R O0H SOV R XQ WH 5RZ <RXU' PR/
IXQAIMVHU D) OQ EXMWUWHFH WH URZ 1Q) WP H R
KDD DQ KRXU \R WDV M¥ PRUH CFFHWEB R
PHPEHY R WH SEF J\P JRHY DB
FRUBRDMY 7XD 0 HZ DV DOR GHD KWMG VR VHEXUH
D FRSRUDM SDWZHIKIS Z IW &RP SDW &DMIQ) 1Q
&RUBRIDM IXQAIDMQJ IV D YMIOSDWR RXU
IXQIDMQ HIRW 7X0Q OH DOR XSADMG W
IXQAIDMQ) SOAN Z KIFK LV DYOIDE® RQ RXUZ HEVIW

7X0 0 HIH KRXG DQ RGH EH IQMUHIMG 1Q UDMQY
YMIOXQEY RXURU DQVDARQ
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([ FKDQIH +RXVH WH 1 DARQ@O7WYHBLY 6HYIFH DG
7XD 0 H FHDMG D WBJ\ R \KRWIIBV FDBG WH
ERKQ YR 7URJ\ E OPHG DNVWANIY \XHAGH 1Q WH
WDYHBUFRP P XQW 7Z R Rl WHWH [1® V Z HH OXQFKHG
IQ DQG WH WILG Z IOFH LHBDHG 1Q 7KH [V
VIR IQM®HQV R WH WERJ\ DH DYOOES RQ WH
7XQO0H ZHAVMWM IRU SXEEIF SHXVDO DG VR UDMWH
¥ DHHW R WH SUHYDBIAH RI \XFIGH 1Q WH WDYHBU
FRP P XQW 7KH WG IOAMIB HQARI WH \WIBJ\ IV GH R
SUHP IHH IQWH / LT KWRX\VH AGHP DIQ-XCH
6WKPWUH J RYHUDGRH DG P D) HP HQW
XD OH &* IV DR ,MK FRPSIQ  IGFRBRIDMG [Q
XQEHJ WH &RPSIQHV $FW 7XWQ O0H ZDv
IRXQGHG WP P I IUIRP WH YHY  SHYRQ@H SHIHFHV
R 2MQ DG IDWP NG 6FROUG Z KR BWMKHU BIRWHU
&RWP [F R \XHCH IQ ,Q 7X0 0 HIOQHG
WH \XSSRWRI WH +6( 1DAMRQ@O2 IIIFH IRU 6XIAGH
SUHYHURQ W GHIYHU FRQHTY RQEH ,Q
7XD 0 HNRIGHG |RUAHV Z IW 5HOFK2 X\W UHDQG VR FUDM
D \&IFH IRU\RXQ) SHRSB R 1IQG IQRWP DARQ R
XSSRWWHU P HQEOKHDIM RQEH $V Rl 6HSWP EHU
7X0Q 0H RIHY D@ FRQHIY DG SHHU
XSSRWAWHYIEHY R DoX®V DG \ RXQ) SHRSBI RYHU WH
DH R WDBR RITHY JURXS XSSRWVHYIFHY | RJ
WHIIHY \RXQ) SHRSB DG DXW 7KH QUHARY
PRQWUWH Z RIN R 7X0Q 0 H DMK ERDG P HHMWY
7KH EROG IV IHIXIHG R KRG D PIQPXP R M[
PHMQVSHUDP 7KHAD WR @ PODIHP HOARI
WH RUDQVDARQ IV GHBUDMG R WH &(2  * HHIDD
0 DHJ ZIW RYHMIKWIUWRP WH EROG ,Q
IRBZIQYJ WH GHSDWMH R WH JHHIO PDIHU
6X] DYH (QQV Z DV CBSRIQMG R XQ WH RU DQVDARQ
RQ DD IQMIP EDAV Z KB WH &(2 VHBPWRQ SUIRFHW
Z DVYXQ@HZ D

Board Meeting
2021 2021 2021
Oisin Scollard
Diarmuid Scollard
Comac Farrelly
Apife Maria Walsh
Sinead Hewson
Colette Talbot
Lisa Quinn O'Flaherty

George Nursey
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6IQHDG +HZ \RQ DG $RIH : DOK UMIGHG DV QUHRRY RQ
DG/ MD4 XIQQ2 ) OKHW Z DV CSSRIQMG

UMIQHGDVVHRAEY RQ 0 DUK

Q' HAPBEU D IQMYIHZ SURFHW Z DV
XQEHIENHQ VR DSSRIQN) IRD 2 1 DB\ DV WH Q2
&2 Z KR WWRN XS WH SRMMRQ [Q DD
7KH &(2 UHSRW R WH EROG R QUHARY ,Q
EHZ HQPHMQJV WH @ \R A P DI HP HQV
R WH RU DQVDARQ Z |OFH GHBU DMG VR WH &( 2
7KHUH DUH\\E R ERDUG \XE FRP P IWWHY

YIQDFH $XAW 5N &RPPIMWMH E Z KIFK
P RQWRY WH | LDQADCDQG UMN P DI HP HOARI WH
RU DQVDARQ

* RYHUDJFH &RP P WWH E Z KIEK P RQWRLY WH
JRYHUDFH D/ Z HODV WH QRP ICDARQY \R WH
EROUG DG FRP P MWMHYV
7HPV R WHHHHFH DH IQ SOFH IRU ERW
FRPPMWWMHY 7KH FRPPIWWMHY SD D NH URBI IQ
WH DXQWSURFHW DG DH UAVSRQUEBI DBQ) Z IW
WH &(2 IRUPDOQMQQ WH UM UHIIMMJ 7KH
* RYHOLDH &RPPIMWWH GHYRWG PXFK R W
PHMWY WPH IQ VR AVPXAWMQ UHNVARKPMUQ)
DG KRZ R BFVAMMHUWH RU DQVDWRQ GAUQ) WH
&9, FUMY 7KH EROUG DOR KHG D QP BHUR!
DEAWRQ@OP HHWY V RYHUWH FRXUH R R
QAVPXW DG XSSRWWH FROMXHG GHYHY R
7X0 0 HY VHYIFHY GAUQ) W SHIRG Rl WDQUMRQ
WURXJI K WH IQFUHDVHG GHP DQGV | RU P HQEOKHDEIN
VHYIFHY GAUQ WH BANGRZ Q 7XWD PH IV IX®
FRP SIQAZ IW WH * RYHUIDQRH &RGH DV GFOUHG
RQ&5$ Z HEMWMRQWH W 1 RYHP BHU
7XD 0 HZ [ODBSD | RUKKDUMAY , QMMM , UHDQEY
7USBI/ RAN VMYV IQ
SXUWHQAP HP BHYKIS Rl WH ERDG Rl QUHARY DG
DAMQEDFH DVERODG PHAWQV KHG GAUQ) WH
\HUWR ' HAHP BHUDWH VHWRXWEHBZ

25th Jan 29th Mar 26th Apr 14th June 30th Aug 4th Oct 18th Nov Number

2021 2021 2021 2021  Attended
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2020 2021
® Grantincome:94% ® Grantincome 92%
@ Fundraising Activities:6% @ Fundraising Activities 8%
) LDQADDQG 2 SHIDARQDGBHYIHZ
7X0Q 0H HBEHG WH \ HU Z W RED XQHIEWG
UMVHYHV R O W IFHDOHR O RQ WH 7KH RUDQDDARQ ZDV DOR VXSSRWG B D

SUHYIRXV \ HDU 7KH RUDQVDARGY OP IV \R JHHDM
DGHTXDM XQUHAIEWG UAVHLYHY DAD GYHOMDAHQUXUA
WH WEEGZV DG @Q WP YIEGW R WH
RUDQVDARQ DG R HOXH SIRMARRQ  ILRP
IGPMDARQ/ 1Q IFRPH &K DN EDIN DN WV
' HAHP EHU P RXQMG R O D UHGPUWRQ
RO RYHU 7K YOUDGFH IV QU HD GH \R
WP Q) RQ WH UHFHSWRI J UDQNV DURXQG WH \ HUHQG
$FFUHG IFRPH DV WH \ HU HG [PRXQMG R

o) 7KH EDDQRH VKHHAKRZ HG VRVEODAHN BW
PXUHQMTEOMV R O ZDvo
,QFRPH

7REAGRP 1Q) UWRXUAHV IRUWH\ HUZ DV O

ZKEK IGFOGV QRORY QNG R O

,QFRPH IRUWH \ HUH FBAQ) 1Q NQG IGFRPH Z DV
o) D BEHNRZQR ZKEK IV \KRZ Q 1Q WH

CERYH FKDW DBQ) MCGH D FRP SDIDAYH BBHINGRZ QIRU

* DQNGRP H
7KH 1 DARQDC® [11EH | RUBXIEICH 3UHYHQARQ FRQAIEX\MG
o) WRZ DB/ FRUH FRW R WH RU DQVDARQ
XQEHUDQ DI UHP HQAFRP P HIFHG 1Q-DOXOL 7KH
SXSRH R WV IXAQ ZD/ R SIRVICH
FRQHIY \HMRQ/ 3REDD60IQMDH RQ EHKDD R
7KH ' HSOWW HOMR! +HDIM  FRQAIEXWMG VREOIXQAQ)
PRXQMY R O 10 o) ZD/
SIRVIGHG \R FRYHUWH XQQQ) FRW Rl WH EZKRXJ KW
SDRHIEVHYIFH Z KB DQ DEAMRQDOI UDQALP RXQAQ
W O SIRMIGHG FRXQHIY VAWRQ/ WDN
UAVSRQEHG R WH \SHALIE GHHGV DQG H SHIHFHV R
IRQEH KHDIX SUIIPWARGHY 1Q WH PIGAWR WH
&9, SOQEPIE

&9, 6OV ) XQG JUQWRI O 10
HOLD 7KV IXQG ZDV GHYHBSHG B WH
' HSOWR HQARI 5XUDADQG &RP P XQW ' HYHBSP HQW
VR SIRYICH VXSSRW\R TXDD\ IQJ  RU DQVDARQ/
ZKR IRXG WHPVHIHY 10 GHG R | [DEADD
DAMWECFH GAUQ) WHE&2 9, SDEPIF

,Q WH RU DQVDARQ Z DV DOR 1Q UHFHSWR! D
5HMCN , UHDQG J WDQALP RXQAY \R O

* IDQVIGFRPH \WXSSRW Z RIN XQ3HU DOR WH
RU DQVDARQGY WUHH \IXSSRWAHYIFHY E RQH R

RCH FRXQHIY VHWRQY \IXSSRWAI URXSV DG RXU
B KRXJ KWRDRKHIEVHYIFH 7XUD 0 H Z RXG @\H R
DNRZGAH WY FROMBPMRQ IRP 1263

60IQMFOUH DG 3REDODYG VR WOQN WH 0 IQWMY
DQG RINADY | RUWHUVXSSRWAIQ WY UH) DLG

' RDARQYY ) XQAIDMQ) ,FRP H

" RDARQ/ ) XQ@ADMQ ICHRP H H F3QQ

CRODARY/ IQ NQ@G CPRXQMG WR O WV
\ HU D V\BKWGHFUDWH R O RQ SURU\ HU
UHX@V 7XD 0 H Z RXG @H VR \WWDQN DOSDMWHY
FRBRDMY GRQRY DG VXSSRUMY | RJ WHU
XSSRWGAUQ

([ SHWMH

([ SHEAWMUH IRUWH\ HOU H FGAQ) 1Q NQG FRW
PRXQMY R O Z DV XWDHG VR GHOYHU

Z W 7XD 0 HE/ VXSSRWWHLYIEHV DV IR®Z V

3UGASDOMY DQG XGFHIYRQM

' XUQ) WH \ HDUWH FKDUW KDY KDG VR GHDOZ W

WH FROADXHG XQRHWRIQN DUMQ) 1LRP WH &2 9!
SOQEPIE



psychotherapist costs - 28

@ IT Infrastructure Costs
13

. Advertising & Marketing
costs - 6

Governance costs - 19

Other cosis - 5%

™1 £ £N £0061 < OY XE£e®JeN « O™

7KH FOUW KDV VHRXUHG IXQAQ) IRU DG
H SHAW VR SURYIGH VHYIEHV IRUWH |RUAHHE®
IXMUH 7KH FKOW FROADHV \R KDYH D JRRG
UHDWRQAIS Z WK IW IXQEHY KRZ HYHUIXQAQ) KD/
QRVEHHQ VHRXUHG EH RQG DG DY BWR
IXQAQ) IURP W SUCASDOXQEHY SRVHV D IICQDGADD
UMN VR WH FKTUW

) XVWUH 300V

7XQO0H Z1OFRMUXH W IRV RQ WH N
VADM IE REVPAYHY Rl SIRYIGQ) 1UHH DFRHWED
P HQEOKHDIY. VHYIEHY IRU SHRSB 1Q , UHDQG

@ VD\ HOU D/ Z HODV HQXUQ) \WH UHBIYDGRH DQG
WETEOV R WH RUDQVDARQ IQR WH 1X\MUH
7KH GHYHBSP HQVR FKOUW 1RU WH GH WWUH
\ HOY Z LOIRFXV RQ IQFUDHG BIDQG ¥ DHHW
IQFUHDHG XVHU MJQ XSV [P SIRYHG SDWZHIKISV
IFUDHG  IXQAIMQ) HIRW  I(FUDHG
FRPPXQW HYJDIHPHW DG \FKRRO \EDV
RU DQVDARQD \VBITEIOW  DQG HOXUQ) RXU
GHAMRQ/ DH DZ D V @M AIYHY B RXU XVHIE
| HHEEDRN DQG HQJ DI HP HQASDNILDY

+DVQ) UAYILZ HG WH RU DQVDARGE/ Z RUNRYHUWH
SODW  PRQMV DG WH FRUHDWY | (DGADD
VAP HON WH ERDLG IV \DAULHG WDAN7XD 0 H
FOQ IXQG W RSHIDARQY DQG P HHWIW [IQDGADD
REC DARQ/ D/ WH  IDOGH IRUWH SHIRG Rl DV
eDW  PROMV IRP WJQQ WH ILQDQADO
VAP HON

. Core stafl costs - 40%

8 Contracted counsellor and

psychotherapist costs

. IT Infrastructure Costs
e
42

. Advertising & Marketing
COSIS = b™
Governance costs = 4%

Other costs - 13%

$XQAWRU

,QCFFRUEDGAH Z W WH FRP SDQ V FROMMARQ D
UMVROMRQ SLIRSRUQ) WDN 8+< )DUHOD ' ¥ H
© KW / P WG EH UDSSRIQMG D/ DXAWRU R WH
FRP SOQ Z IOFH SXADAD* HHIDD HAWY
3RVAUHSRWY GDM HYHQV

7KHH ZHH QR JQUEDQVHYHON O HAWMY  WH
FKOUW MGQPH WH\ HOUHQG

$ FFRXQAMY UHFRWBY

7R HQMXUH WDADGHTXOM DFFRXQAY) UHFRWBY DUH
N-SWQODFFRUEDHZ M 6HAWRQ/ DG R
WH &RP SDQHV $FW WH ' IWHPARY KDYH
HPSB\ HG DSSIRSUDMD TXDDRIHG  CAARXQAY
SHYRQZHO DG KDYH POQEGHS DSSUIRSUDM
FRP SXYMUMVHG DFFRXQAY Wk WPV 7KH ERRNY DG
UHFRUBY DUH GFDMG DMMH FRP SOQ V UHI IMMUHG
RIEH DV : H : RN &KDWPRQN ([ FKDQUH
SKOUBP RQASWHHW XET)

' MFEVXUH R IQRWP DARQ\R DXAVRU

(DFK R WH QUHRRY KDV FRQILP HG WDMMHH v
R IQRP DARQR! Z KIEK WH DUH [Z DH Z KIEK IV
UHBYDQMR WH DXAWBWR! Z KIEK WH DXQWRU LY
XQZ OH 7KH  KDYH IXUNMHU FRQWP HG WDAMMH.
KDYH \ENHQ CSSURSUDM VIMSV VR IGHQN\ \XFK
UHBIYDQWV IQRUP DARQ DG VR HWEEQK WD WH
DXQWRULY [V DUH R WK LQRUP DARQ

7KH QUARY UHSRWZ D/ DSSIRYHG B WH 9RDG
R WHARWY




7KH QUAARY DH UAVSRQUE®! |RU SUHSDUQ) WH
' IWHPRY SHSRWWDQG WH [LCDGADOWBMP HQN 1Q
DFREDGH ZIW C5SOTEB WK @@ DG
UH) XOWRQ/

WK FRPSI) @ UHTXUHY WH QURRY R
SUHSDH 1LQDGADD WMP HQV IRU HOFK | QDQADD
\ HU 8 QGHUWH @2 WH QUHRRY KDYH HBPWMG \R
SUHSOUH WH 1 ICDGADO WP HQN 1Q DFFRUEDGFH
Z W WH &RP SDQHV $FW DQG ) 56 7KH
) DQADOSHSRWY  6\BIQELG DSSELE® 1Q \WH 8.

DQG S5HSXETF R ,UHDQG MXHG B WH ) LDGADD
SHSRUY &RXGAO 8QGHU FRPSIQ @ WH
AUPRY PXW QRW [SSIRYH WH | QDADO
WEAMP HQN XQBAV \WH. - DUH \DAYA LHG WDAWH. JLYH
DWKH DQG IDUYIHZ R \WH DAHW @EONY DG
IIDGADD SRMMRQ R WH FRPSDQ DV DV WH
IIDGADO\ HOU HIG G&DM DG R WH \XS3BV RU
GHIEWR WH FRP SIQ |RUWH [LQDGADD. HOUDQG
RWHZ MH FRP SO Z W \WH &RP SDAHV $ FW

Q SUSDUY WHH (IQDADD WP HON  \WH
QUHRRY DH BHTXUHG \R

D \HBRW \WMIE® CFFRXQMY SRTAHV | RJ WH
FRPSIQ  |ICDGADD WP HQV DG WHQ [5S0
WHP FROAMQD

PP DNH MG HP HQN DG CAFRXQAL). HP DMV WDV
DUH UDRQEB DG SUXGHV

D WBM Z KHWHJ WH 1 LCDGADD WP HQN' KDYH
EHHQ SUSDIHG 1Q DCAFRUDGFH Z W DSSTFES
DFFRQAY) VEQEDGY [GOM WRH \WEIQEDLGY/
DG (QRM WH HIHFWDQG WH UDRQY IRU DQ
P DMUDOEHSDWMUH 1 URP WRVH WEIQEDLEY DG

D SUHSOH WH 1 I(CDGADOMBAMP HQV RQ WH JRIQ)
FRFHD EDIV XQBW W IV LQOSSIRSUDM R
SUHPH WONWH FRPSIQ  Z 1O FRMDH 1Q
EXVGHW

7KH QUHARY DH UAVSRQUES! 1RU HQXUQ) WDW
WH FRPSDQ NSV RU FDAHY VR EH NBW
DEHDXDOM CFFRXQMY UHFRWGY Z KIEK FRUMAD
HSOQ DG UFRG WH WIQLPARY/ R WH
FRPSIQ HJIEG WDQ WP H WH DAHWV @EONY
IICDGADD SRVMRQ DG WXSBY RU GHIAWRI WH
FRPSI) W EH GHMPIGG ZIW UDRJIES
DFFXUIR DQG HIEG WHP \R HQXUH WDWVWH
| LDQADOMMMP HQNV DQG ' LUHARY 5HSRWFRP SO
Z W WH &RP SDQHV $FW DG HIE® WH
IICDGADOWBMP HQV \R EH UDA® DQG SIRSHD
DXAWMG 7KK D DR  UASRQIEB IRU
\OHXDEQ) WH DAHW R WH FRPSI) DG

KHFH IRU VINQ UDREEB WSV |IRU WH

SHYHMRQ DG GWAWRQ R IUXG DQG RWHU
LI XOUMAY

,Q\R | DUD/ WH QUHARY DH LY. DH
D WHH IV QR UHBYDQV DXGW LQRWP DARQ
IQRWP DARQ HHAHG B WH FRP SIQ V DXAWUIQ
FRQOHAARQ Z W SUHSDUQ) WH DXAWRW UHSRW R
Z KIFEK WH FRP SDQ VIDXQWRUWY XQZ. DH DQG

D WH QUHRRWY KDYH VENHOQ DOWH IMSV WDAH
RXJKWWR KDYH VENHQ VR P DNH WHP \HOHV [ DA

R DQ UHBYDQADXAWQ RUP DARQ DQG VR HWEEQK
WDNWH FRPSDQ V DXAWRU IV IZ DH R WDV

IQRWP DARQ

6L) QHG RQEHKODR WH EROG




23AQRQ

: H KDYH DXGWG WH [LCDGADD WP HQV R
7X0 PH &RPSDQ /IPIMWG B * XDUQMH  WH
EKDUWE IRUWH\ HUHQGHG ' HFHPEBHU
ZKEK FRPSIMH WH WBWMPHQV R | DQADD
CPAYIWAY WH EDDGRH VKHHAWMEH WEAMP HQARI FDWK
|@Z V DG WH QRMV \R WH [ LIQDGADOMEAMP HQV
IFEAQ) D PPN R \JQUEDQN DFFRXQAY
SROAHY 7KH IICDGADOUHSRWAY) 1P HZ RUN WDW
KDV EHHQ DSSIHG 1Q WHU SUHSDIDARQ IV WH
6\BMP HQVRl  5HRP PHQGHG 3WPWAH  &KDUMAV
6253 1Q DAFREDIH Z W )56 DG Z W
JHHD® [FAHSWG [FFRXQAY SUEHASBV 1Q
JUHDG DG WK WM FRPSIMQ)  WH
&RP SDQHV$ FW

,Q RXURSIQRQ WH | .CDGADOWBMP HQV -~ JIYH D
WKH DG IUYIHZ R WH WM R WH FKOUMEE®!
FRPSDQ VOIOWD/DN ' HFHPBHU DGR
W IRPIQ) UAWRXUHV DG CBSEDARRQ RI
UAWVRXUAHY IRUWH \ HIUWHQ HOGHG  KDYH EHHQ
SIRSHO SUHSDHG IQ DAFREDEH Z W WH
6VBAMP HQVRI 5HRP P HGHG 3WPWAH  &KDUMAV
6253 1Q DAFRUEDJH Z W ) 56 DG KDvH
BHHQ SUHSDHG 1Q DFFREDGAH ZIW WH
UHTXIUHP HQV Rl WH &RP SDQHV $ FW

YoMV IRU RSQRQ : H FREGAWG RXU DXGWIQ
DARUEDAH ZIW , QMUDARQO 6WQEGY  RQ
$XAQWY ,HDQG ,6$V ,UHDQG DQG CBSTHES
@@ 2 XUUAVSRQIEIONAY XQEHUWRVH WEQEDGY DH
IXUNHU GAVAUBHG [Q WH $ XQAWRUWV UHVSRQIEIONAY
IRUWH DXGWRI WH | (QDGADOAMMP HQNV VHRAWRQR!
RXUUHSRW:  H DUH LQEHSHEHOAR WH RDUW 1Q
DFFRUEDGRH Z W WH HAEDOUHTXWUHP HQV WDADH
UHBIYDQAMR RXUDXGWR \WH | LCDGADOMBMP HQV 1Q
WH ,UHDQG IFEAQ) WH (WIFDOGVEQEDG IMXHG
B WH, UMK $XAWY DQG $ FFRXQAY 6XSHYIMVRY
$XWRUW ,$$6$ DG WH SIRYIMRQV DYDIOEG
IRU WP DOHQAMAY 1Q WH AURXP MBGFHY VAWRXWQ

RM R WH | (CDIRDOWBWP HQV DG Z H KDYH
IXO®G RXU RWHJ HMEDO UHSRQIEDHY 1O

CHRUWEDGHH Z W WHVH BHTXIUHP HQWV @ H BHTHYH
WOV WH DAQAWHICGHIH ZH KDYH REWRMICHG IV
X AHMG CESURSUDM VR SURYICH D BEDJY |IRU

RXURSIQRQ

SRFOMRQ/ UHDAY R JRIQ) FRFHD : H KDYH
QRMQ R USRWIQ UWSHWR WH | RBZ IQ)
P DMAY 1Q UHDARQ \R Z KIEK WH ,6$V ,UHDQG
WDAH XV VR USRWWR \RX ZKHH  WH
QAUPRY XH R WH JRQ) FRFHD EDAV R
DFFRXQAY 1Q WH SUHSDIDARQ Rl WH [LQDGADD
WBMP HON IV CRAVDSSLIRSUDM RU - WH QUHRRY
KDYH QRAGVFEVHG [Q WH | LCDGADOMAMP HON DQ
IGHQNIHG P DMUDD XGFHVIQMY WDNP D FDMW
\J QLIEDQIV GRXEW CERXWWH FKOUWE/ CHOV R

FRONMXH VR DERSWWH JRIQI FRGHHQ BEDVV R
CAFFRXQAQ) IRUD SHIRG R DAGDMWE HIH P RQMV

IRP \WH CDM Z KHQ WH | LlCDGADOWBMP HQWV DUH
DAWRUMHG IRUMAXH 2 WHUIQRUP DARQ 7KH RWHU
LQRUP DARQ FRP SUVHV WH IQRUP DARQ IGFBGHG 1Q
WH DQQXDO UHSRW RMHU WDQ WH | QDGADD
VBMP HON DQG RXU DXAWRUWV UHSRWWHUHRQ 7KH
QUHARY DUH UHVSRQUEB! | RUWH RIMHUIQ RUP DARQ
FRQEICHG Z IWIQ WH DQQXDOHSRW2 XURSIGRORQ
WH | LCDGADOWBMP HQNV GRHY QGRAWFRYHUWH RWHU
IQRWP DARQ DG ZH CR (RWH SW DQ IRP R
DAXUDGFH FRGFGMRQWHIHRQ 2 XUUHVSRQEIDV 1
R UG WH RWHU IQRUP DARQ DG 1Q GRQ \R
FROIGHU ZKHMU WH RWHU IQRIPDARQ IV
PDMIDD IGFROMMQV ZIMW WH  IIQDGADD
WP HQV RU RXU NRZ BGIH REVIGHG 1Q WH
FRXAH R WH DXGQWRU RWHZ VH DSSHOLY R EH
P DMID® P MABMG ,| ZH IGOM \XFK P DMIDD
IFROMMAHY  RU  DSSDHQN P DMUDD
PMADMP HQV ZH DH UHTXUHG VR GHMP ICH
Z KHWHJIWLY J LYHV UVH VR D P DMUDCP MAMBMP HQWV
LQWH | .QDGADOAMDMP HQV WHP \HYHY || EDHGRQ
WH Z RN Z H KDYH SHURWP HG Z H FRGFGGH WD
WHH IV D P DMIDOP MABMP HQVRI WLV RWHU
LQRUWP DARQ Z H DUH UHTXILHG VR UHSRWMDM CFW

: HKDYH QRMIQ VR UHSRUWNIQ WL UH) DG



2 SIQRQV RQ RWHU P DMLY SUAWVAUEHG B WH
&RP SDQHV$ FW

YDHG \RBD RQ WH Z RIN XQEHYND 1Q WH
FRAUH R WH DXAQW ZH USRWWONIQ RXU
RSQRQ v WH IQRWP DARQ JIYHD 1Q AUHRRLY
UHSRWZ KIFK IRUWH SXISRHWV R FRPSI) @
IV FROIMMOQAZ IW WH [ LCDGADOWBMP HQN DQG v
WH QUHRRY UBSRW KDV BHHQ SUSDHG 1Q
DFFRWEDGAH Z W DSSTTEG! B DO UHTXUHP HOWV
' H KOYH REEIGHG DO WH IQRPDARQ DG
H SDDMRQY Z KK Z H FRQIGHU QFHAMDY  IRU
WH SXSSRHV R RXU DXAW, Q RXU RSIQRQ WH
DFFRXQMY UFRWGY R WH FRPSIQ ZHH
\XI I LELHQAUR SHUP WKH | I CDGACOMAMP HOV R EH
UDAO® DG SIRSHO DXAWG DOG WH 1IQDGADD
WEMP HQNV DUH 1Q D) UHHP HOAZ. IV WH CFFRXQUCY
UHFRBY

0 DMAY RQ Z KIFK Z H DUH UHPXWHG VR UHSRWA

H AHSWRQ

YDHG RQ WH NRZ BGIH DG XQEHMWIQAQ) R
WHFRP SDQ DG IW HYMURQP HQARBEVRACHG 1Q WH
FRXAH Rl WH DXGQWZ H KDYH GRMGHQW HG DQ
P DMUDOP MAVBAMP HQN 1Q WH QUHRRY UHSRWY
: H KD/H RMQ) \R USRWIQ UWSHAWR RXU
REC DARQ XQGHU WH &RP SDQHV $FW R
UHSRWAMR \ RX L LQ RXURSIQRQ WH QVFRVXUHVRI

QAUPRY UPXHDARQ DG  WIQOPRRY/
\SHALHGE VHPRRYY VR Rl WH $PADH

QRP DGH

5HVSRQIEOIV R QUHRARY

$V HSOGHG PRH IX® 1Q WH WBMP HQV R
AUPRY UHASRQIEOMY WH QUPRY DH
UAVSRQIEBN IRU WH SUHSDIDARQ R WH | QDQADD
WMP HQV DQG IRUBHQ) \DMIIHG WDMMH.  JLYH D
WKH DQG IDUYILZ.  DQG | RUNKK [QMIDOFRQAIRCDY
WH QUHRRY GHMP ICH IV GHFHWOY R HIDE®! WH
SUSODARQ R 1 ICDGADOWRMP HQV WDWVDUH 1UHH
IRP P DMUDOP MAMBMP HONZ KHMHU GH \R 1UXG
RUHURU ,Q SUHSDUQ) WH | .CDGADOVEMP HON \WH
QUHVRY DH UAVSRQE®! | RUDWHWMQ) WH FKOUWE/
CEOV \R FRQAXH DVDJIRQ) FRFHD AVFEMQ) DV
DSSTCE® P DMLY UHDWMG \R JRQ) FRGH.D DG
XMQ) WH JRQ) FRFHQEDAV Rl CFFRXQIY XQB\W
WH QUARY HWHU IOMG \R OXOM WH
FKOUMIE® FRP SDQ RUVR AHDVH RSHUIDARQY RUKDYH
QR U-DDME DIMUIDAYH EXWR GR \R

$XARW UHASRQIEOHV IRU WH DXAW R WH
| ICDQADOAMMP HON

2 XUREMPWYHY DUH \R REVIQ UDVRQEE®! DAXUDGFH
CERXAZ KHWHJ WH 1 ICDGADOWBMP HQN DV D Z KRB
DH [UH IURP P DMUDOP MABWP HQAZ KHAMHU GH
WR 1UXG RUHUIRU DQG R MXH DQ DXAQVRUV UHSRW
WDAGFEGHY RAURSIQRQ 5HDRQCE®! DAXIDGFH IV D
KUK BYHCRI DAXUDGRH EXAMY GRAD J XDIDQMH WD
DD DXAW FRIGPWG 1Q CAFRUDGFH Z W 63V
,UHDQG Z IODZ D, V GAWRAD P DMUDCP MABMP HQV
Z KHQ MH MV 0 MABMP HQV FOQ DIMH | BP 1UDXG
RUHURU DQG DH FRQUGHHG P DMIDOL 1[QRYIGD®
RUIQ WH DJJUHIDM WH FRXG UDRIED EH
H SHAMG \R IQGHIH WH HFRQRP IF G-HFMRQY Rl
XHY VIND RQ WH EDAV R WHH IIQDGADD
VBMPHON $  IXWHU GHVFUSWRQ R RXU
UAVSRQIEOMY IRU WH DXGW R WH | QDQADD
WP HQN IV BFDMG RQ WH ,$$6$ &/ Z HEVM DV
KMB ZZZ IDDDH 3XEGDARQ/ $XAWY
WIS, QMEDIRQDO6\VEDBY RQ $XAWY
IRUXWH 1Q ,H , QMIDARPO VWLV RQ
$XQWY ,UHDQG ,6$ ,UHDQG

7K GAVAUSWRQ | RUP V SDWAR! RXUDKGVRUE/ UHSRW



7KH SXUBRH RI RXUDXAQWZ RINDIGWR Z KRP Z HRZ H RXUUBHVSROUEMWAY

7K UHSRWLY P DGH VRBID VR WH FKOUMIE®! FRP SOQ VP HP EHY D/ DERG.  1Q DFFRWEDGHH
ZMWVHMRQ R WH &RP SDQHV$FW 2 XUDXAWZ RUN KDV BHHQ XQEHYENHQ \R WD
Z H P LIKAMEM R WH FKDIMES! FRP SDQ V P HP EHY WR\H P DALY Z H DUH UHTXWUHG \R
WEBM \R WHP 1O DQ DXQWRY UHSRWDQG IRU QR RWHU SXLBRVH 7R WH IX@MNVH WQW
SHPMWMG B @ ZH R QRVOFFHSWRU DAXP H UAVSRQIEIOV VR DQ RGH RWHU WDQ WH
FKOUMIEG! FRP SO DG \WH FKOUMIE®! FRP SDQ &/ P HP EHY DVD ERG. | RIRXUDXGWZ RWN
| RUWLY UHSRWRUIRUWH RSIQRQVZ H KDYH IRWP HG
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$ FFRXQMY SRTAHV
SKOUW [QRWP DARQ
7XQ PHE&RP SIQ /P IWGE * XDLDOMH IVDFRP SIQ @ MGE J XDIDQMH IGFRISRIDMG [Q, UHDQG 7KH
U MMIG RIIEHIY: H: RUN &KDUBP RQA( [ FKDQIH &KDLBP RQASWHHAW XEM)

$ AFRXQMQY) FRQYHOARQ
7KH | LCDGADOMAMP HQWN KDYH EHHQ SUHSDUHG RQWH J RIQ) FRGAHLQ EDVY DG LQ CAFRUEDGFH Z W WH
KARUEDOFRWFRQYHQARQ 7 KH [ LQDGRDOWBMP HQV KDYH EHHQ SUHSDUHG 1Q CFFRUEDGFH Z W WH 6VBMP HOW
Rl SHARP P HQGHG 3WPWAH CESTFLE®! VR FKOUMAV SUHSDUQ) \WHUDFFRXQWV 1Q DFFRUEDGFH Z W WH ) IQDGADD
SHSRWAY 6\BIQEDLG DSSTLEG IQWH 8. DG 5SHSYXEMF Rl , UHDQG ) 56 &KDIMAV 62 53 )56
WH ) IDGADSHSRWY) 6\VBQEDLG CSSTFOEG IQWH 8. DQG5HSXET R, UHDQG ) 56 DG WH
&RP SDQHV$ FW 7KH FOUW 1V D3XETE %HH W QM DVCH GHGE ) 56

7KH [ LDQADOMAMP HQN DUH SUHSOUHG IQ HXR Z KIFK IV WH I XQPWRQDOPXUHA R WH FKDUW 0 RGHVLY

CP RXQN 1QWHVH | LDGADOAMRAMP HQV DUH URXQEHG VR WH GHDUHWWO

7KH [ LDQADOMWP HQN KDYH EHHQ SUHSDUHG XQEHUWH KIMRUFDOFRWAFRQYHQWRQ P RALIHG R IGFGCH WH
UHYDBDARQRI | UHHKRG SURSHWNAY DQG VR IGFGGH LQYHWR HOASURSHWAY DQG FHWIIQ [ LDGADOQWKP HQV DV
IDUYDBH 7KH SUGASDIAFRXQAMY SREAHY DERSWG DUH VHARXWEHBZ

* RIQ) FRGFHQ
$VWNH WP HRI DESURYIQ) WH | CDGADOMAMP HQV WH QUHRRWY KDYH D UHDRQEG! H SHAVBARQ WDANKH
FKDUW KDV DEHTXDM UAVRXUAHY VR FRQADXH LQ RSHIDARGDOH, IMMQFH | RUWH | RUIVHHCE®! 1 XMUH 7KXV WH
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+RZ 7XQ 0 HP HANH IFUHDHG GHP DG | RUP HQEOKHDIM VHYIFHY GXUQ) \WH J @EDCEDGEHP IE

V¥ D BWR FKDYHV DG REWEFGV IRU
HYHYRQH 7XQ 0 H IGFBGHG 7KH WP IV ERW
|6 [EG DQG GHAFDMG 7KDQNY \R WHUKDLG Z RN
DQG HIRW Z H PDQJHG \R P HWWH GHOV Rl
RXU XVHY Z W XQOMIXSMG DG KUK TXDDV
VHEH

© H GHYHMG RYHU DG DERYH RXU IXQAQ
UHTXILHP HQV FRQHIY VAWRQY/
VXSSRW JURXSV DG 7KRXJI KW &DRHU
HQYDJHP HQNV 0 DQ P IGRUW JURXSV Z HH CE®I\R
DFFHW RXU 1UHH VHYIFHV DQG DYDIOR! RXU RQIEH
FRP P XQW

© H KDYH ZRIHG KOG R IGFUHDH RXU UK
DRIRW WH Z KRB Rl ,UHDQG IRPAMQ) PRUH RQ
UHJ IRDORXVBIW VR DGYHWH RXU VHYIEHV DG
IGFUDH RXU X\VHJ QPEHY 1Q \PDBU WUD
FRP P XQWAV

6HYH.DY HEQDY FRYHUQ) DWDQIH R \RSIEVZ HH
GHYHHG \R ERW FRUSRIDM FRHQNV DQG VAKRRY
7KV IV \RP HMQ) WDAZ H Z RXG @H \R IGFU-DH
QH W HOU , WDBZ V XV WR LQARGXFH RXUVHYIEHY
WR D QZ FRKRWWR SRMOMOXVHY ERW \ RXW
DQG DG/

- H FROGAMG D BWR IQMIDOUHYIEZ V' XSCDALY

WIQQ) DG SIRFHGUW WURXIKRXW WH \ HU
VAHWHIQ) UHDARQKISY ZIW RWHJU 1*2V
JRYHIQ) ERAHV DQG IQMIDOFRP P XQEDARQY \R WH
OUHU WP ZKR DOH GFDMG DUIRXQG WH FRXQM

7KHVH MV SXWKV 1Q D J RRG SRVMRQ R \EFNB)

IRP WH BHI 1QQQY

| RRNQ) \RZ DB/ ZHKRSHWR KDYHDQHZ &(2

IQ SOFH B -DQ@Y : H DOR SOQ R IGFUDH RU
PD\HAY DG 35 ERW (DARQDD DG HIIRQD® DG
IP SURYH RXUP RQMO® \RADCP HADFIP SIJQV: HOP

R EXG RXU&EIFCOMP \R P HHWWH GHOV R RXU
XVHY

2 XUJROOV \R Wi DEDSWE®! DQG | 6f [EGI HIEWY XV
W NHS GHYHIQY HI®  IQMYHOARQ WH.DSHXWE
DAMEGFH R WRVH WDAGHHG IMP RWA:  H DOR SDQR
IQFUDH RXU IXQAIDMQ) HIRW 1Q © HZ DOV
SHRSBI VR VHHN VXSSRUWVIRU WHU P HQEOKHDEX DG
Z HOEHQ) HO® DYRAQ) D P HQEOKHDIM FKDBQIH
EHRPIQ) D FUMMY (P SRZ HJPHPEHY R RXURQEH
FRP P XQW \R HTXS WHP \HYHV Z W WH \RRO WH

UHTXUH VR O/H KHDIM  DQG | XODYHY



<cOE£E 06U

0\ @PH V' DQHODQG ,P ILRP &RWN

HWWWMIGHS XS IRU 7XQ 0H IQ PIG

) HEOXAOY , MVIQHG XS IRU7XD 0 HY
VHYIEHV D/, KDG JRGH WURXIK D URXIK
SHIRG WH SIHYIRXYY  PRQMV Z W P\

28& DMKDGJRMQWR D SRIQNZ KHIH MKDG
VENHORYHUP\ HYHY GD @H HYHY P IQWM
, ZDV FRQXPHG B IHU 2& IV DD
FROXPIQ , THOWFRQMQNEHDG DG HU
HHY G 7KDMDXHY \ RX R FOWY  RXW
FROAMIQMUIMODY \R {FDGAHORXW D Z RWY

7TKHVH WMDY DH YHY H KDAWR ) RU
H P SBl WH  Z HH P I[ HG Z IW. UMDY WDV
, KIGWR GR HYHY D RUHBH I\RP HMQJ

EDG Z RXG KESSHJ P I[ HG Z W WWYDY WDW
, ZRXG KDYH\WR GR D/HYHY ZRW FOPH
QR P\ KHDG $Q HOPSBl R D WM
ZRXG BEH WBSJ \RXU KDG R

VRPHMQ D FHWIQ QPBHUR WPHV E
DG, KBGDZ RN GXUQ WZ KIFK Z RXG

D2 D VKEESHY, Z RXG KDYH VR FROMQD
UHSHDAW

HEALTH

, ZD/\R GICHG , MWTHDNR KHSBW DQG
WHG WDV , |HV WHH KOG R EH
\RP HZ KHH WDWV, FRXG JHWVKHS HYHQ
MWAR VBB CERXAMW 7KDY Z KHQ , IRXQG
7XQOH %RH P\ W FRXQHIY
VHAVMRQ DALY, Z D/ DBEMGHYRXV ,WZ DV
P\ 1ILYMWP H 1Q WDAMNDARQ %D/ WP H
Z HOARQ, Z RXG GRNIRZ DG \R WHP DV
, WEWMG PONQ) SIRFHW $1WU WH 1LV
FRQHIY VAWRQ , IHWHD® U-DAMXUHG
DG SRMYH , N3HZ WDW, Z DWE\DRCH
7KH QUIEX®Y SOW R WH FRXQHIY
VHMRQ ZD/ CPMD® JHMY RYHU WH
KXBB R DNQJ IRUKHS %WRGEH , GG
WDMMH RXUH Z D/ YHY Uz DEQ) 7KH
EHVW SOW >R JRQ] \R D FRXQHIY
VHWMRQAW EHQ) UHDWXUHG WDM RX Z LO
EH RN QR P DMAU Z KDV$ QG WH WSV DQG
WRRO \ RX UHFHYH R KHS Z W HYHY
HBP HQAR Z KDY RXEH \XI HIQ) Z W



, WION FRXQHOY IV YHY EHGHIADCDY\ RX
AMDD \BO CERXW Z KDV \ REH JRQ
WURXIK IQANMDG R ERMIY MKXS 21 FRXUH
IWGESHIY RQ WH SHIRQ BXWIRU PH
IRXQGG WH VAW ZHND \HWRQ/ YHY
UZ DEQ) DG FDMDWE |, |HHOME 1P SRWEION
VR DEEUHW\ RXUMMXHY DY\ RX Z LOWHQ JHW
WH DGYIFH DQG WWKSSRWW RX GHHG DAWDW
WP H

, ZRXG [BROWD UFRPPHEG WH
7X0 0 H FRXQHIY \HWRQ/ WZ DV YHY
UZ DEQ) |RUP H DQG FRP SOHG R Z KHH,
ZD/, B \R P XK BHMURAD , IRXQG WH
FROQHIY HWMRQ/ JRRG DV , Z DV
FRQIGHQAHRXIK 1Q ULFKIQ) RXAWSK\ IEDD
R D FRXQHBRU 7X0 0 H SURYIGHV W WD/
FRQHIY ZKEK , IRXQG YHY BEHHIAD
IRUPH ,\i |P SRUEONVVR B CERXWRXU
P HQEOKHDIY. DV Z H FDQ DAXUWH RXUHIHV
WDAZ HEH GHYHUHYHUDRGH DG WDAKHS IV
WHH , ZRXG XUH SHRSBl ZKR DA
VK@Y [Q BGH R VHHN KHS 6HNQ)
KHS VDB WS , Z DV SXOMQ MRII IRUD
BQ WPH %WRGH , GG W, IHDAR P XFK
HH ,WZD/ WK D ZHIKW RI P\
\KRXGHLY/

P PRMWIWDMXORUP\ ICPIO® DG IUHBY
P UDO® GRNQ IRZ DG R &KUMR D/ WMV
\HU , DZ2D VERNIRZ DGWR W, WMAQN\R
PDQ SHRSBI WAKJJB Z W WHU P HQED
KHDIM RYHJ &KUMKP DV BHFDVH MY D WP H
Z KHH SHRSB! |HHODBH DG P IW WHURYHG
RQV,| , FRXG\SHNW DQ R WRH SHRSBI
, Z RXG WOWNHP \ RXEDEH 2. <RXEH GHYHU
DBCH HYHQIL \ RX WIQN\ RX DIH <RXEH QRW
+HS IV WHH 7XWQ O0H UD® IV \)XFK D)
IQYDOCE® VHYIFH 7KH FRXQHBY DH

SURIHVMRQ@ONGG DG \R FOUQ) |1 \ RX IHD
OH \ REH WJJ@ RYHJ WH S&KUMR DV

EUON MVWEJIIQ W \ RXU 7X0D 0 H DFFRXQN
VJIQ XS IRU WH VXSSRWJURXSV X\VH WH
7KRXIKWEDRHU RU ERRN 1Q D FRXQHIY
VAWMRQ

+DNQ) KOG WH WSSRWH KHS IRP
7XD 0 H , P GRNQ) IRZ DGR WH IXUMUH |
Z QMR [IQ\K P\ 0 DAME/ DG VHH Z KHH
QH Z OBNH PH |2 GRNQ) IRZ DG R WH
1HZ <HUDQGZKDN  Z 10RUQ)

&DH WG & @PH KDV BHHQ FDQIHG R
SURWPANHUDCRQ P W



[, ZDVM[WHQ Z KHQ, KDG P\ [IWWSDQF DMIFN
Z DVCERXAWWR JR IQR P\ &KHP IMAI FOW D \XBIMFW
WDADZ D VJIDYH PH DJ IHW DG, WRXIKW, Z DV
KDYIQ) D KHOWDAEFN 0\  FKHWIHDW KW DG |,
FRXQQWVEHDKH , DR R WH VRIBW DG BANHG
P\VHD IQR D PEFBI , AG®VZDQNVN\WR QALY
DMQARQ VR P\VHD RU IRU DQRH \R WIQN
VRPHMQ ZDVZ IRQ ZIW PH , Wl HG WHUH DG
VRRN GHHS BUHDMV XQAMD [THR2 . 0\ WHIIH\ HOW/
Z HH UGEBG Z W DJ IHWW DG GHSUAWRQ BEXW,
CFXYDD QGIWNERZ Z KDMW DVXQM) ZD/ DG
, ZD/ \BDIQ) \R P\ DXQVMERXWP\ M PSWRPV ,
MVWWRSHHG XS VR KHU CERXWWHYHY WIQ) E KRZ
ZDV RQ IQFRGIH KRZ , UDO IHWZ KHQ, Z D/
Z WP\ UHJIGY DQG WQV WDAOMD® NHSWP H XS
DVQIKW 6KH VOG IWZ Dv DJ IHWW DQG SURFLED
GHSUHWIRQ DG WD, \KRXG J HASIRI HWMIRQDOKHS
7KH IP PHADM SUREGP WHMH Z D/ WDW, ZDV D
WYGHQV DG , FRXGWV DIRG FRXQHIY 7KH
FRGUH Z DMWY OV R \HH D FRXQHBUZ HH UHDO
BGQ DG HYHQI , GG JHAD\VSRW, Z DV OWG RI
VRPHRH , NHZ  1Q FR®UH VFHQ PH JRIQ) IQR
WH FRQHBUEWRRP DG Z KDMWH  Z RXG WMIQN
R PH, Z DV SURECE® RYHU DDOMQ IWBEXW, Z DV
DWG R UPRAY WBWY CERXWWP H IL DQ RCGH MY
PHJR IQ ,WMRXQSV @H D IXWH DG MO WIQ) \R
ZRIN CERAW@RZ DG P WWH QRERG ZRXG
KDYH HYHQ QRWAHG RUFDHG 1L WH GG \VHH P H BEXW
HYHQ WH WRXIKWR JRIQJ VR FRXQHTY IRUP\
DY IHW FDXVHG P H DY IHW

, ZI\K, Z HOMRRCHU +DVQ) D JRRG KHDBWSDAH DV
D\ RXQHUDJH Z RXG KDYH FKDQIHG P\ @ HI RJWH
EHWMU DQG \DYHG PH \R P XFK XQHFHWDY  VWHW

DG O IHV

[, IRXQG RAMWERXW7XWD O H ZKHQ, Z DV * RRIGY
FOP H DRURW IW, WZ D/ @\HG 7X@ 0 H Z D/ P DCH IRU
PH, GYHWHRQEH FRXQHIY \XSSRWADQG WH |CFW
WDM RX FDQ GR WH FRXQHIY VHWWMRQ/ WURXIK
YIGR |RUP DARUYID WH FKDAIXQPWRQ , \VKDUH DURRP
Z W DURRP P DM \R , GRQZWZ DQAWHP \R KHDUZ KDV
P \VDIQ : KHQWH BHIQWH URRP |, XVH WH FKDWV
IXQPWRQ 7KH XSSRW, UHFHYHG IIRP P\ FRXQHBU
ZD/POIQ) 7KH UHD® UHDWXUHG PH WDW, Z D/
QRUP DCDQG P DEH PH IHHOBW Z HLUG 7KH JDYH PH
WSV RQKRZ WR GHDOZ W P\ \VRADODY IHMAY DQG
P DI HG R SICBRIQMMQIV WDAMWHARIT P\ D IHW
1RZ , NRZ KRZ \R IHOFH P\ Z RUIHV DQG GO
Z WP\ DY IHW WIJHY

[, IHHOR P XFK BHAMUQRZ  KDYIQ) JRCH WIURXI K M[
IUH FRQHIY WMRQ/ , GRQWKDYH FRQMIQNV
WY 1Q P\ FKHW IlRP DJIHWV DG WDW
XQHHADY Z HIKWRQP\ \KRXCHY , 1HHOD KW,
|HHCEHWMU / LLH IV GHIQWD BHAWU $V, VOG , Z K,
NHZ CERXWWLY RU DQVDARQ VRRGHU 0\ [IWAWDQG
VHRQG \ HUR FR®UH Z RXG KDYH BHHQ \R P XFK
HDUHU DQG @H Z RXG KDYH BHHQ \R P XFK EHAMU
(YHY \R RIWQ , QD IUH XSSRWIUWRXS IL , IHHO
P\ DJ IHW BEXEE@Y XS DJOQ SOWXOWD FRPIQ) XS
VR HPV 7KH EH JUDMWRR W/ IQMIHVNY FKDAIDY
YILWDO® VR SHRSBI JRIQ) WURXI K VP IOUMXHY ( YHQ
WRXIK M/ DODRQ P RXYV WHHY D JUHDMWHQH R
FRP P XQW DG FRP IDEHY  1Q WH \XSSRWWI LRXSV
Z RXG KU KO UHRP P HGWHP \R DQ RQH

, MWZ DQWR VD WDQW \R P XK VR WH Z KRG
WP DN7XWQ OH 7KH IUHH FRXQHIY DG | bH
\IXSSRWJ UIRXSV KDYH GMID® FKDQIHG P\ @ Hi
6RSKIH / [P HIEN , LHDQG

1 P H KDV BHHQ FKBQI HG VR SURWRPADCRQ P IW 7K FDHWYG. KDV J LYHQ KHUFRQHQAIRUKHUMRY VR EH \VKDUHG



[, Z DV EX@{G TXIW ED3D Z KHY, Z DV IQVHRQEDY
VFKRRO, KDG EDG OFCH BIIFHV DG Z DY WIQ DG
VWRW\R , ZD/ YHY HD FRQHARXV CERXWP\
SK\ MEDOCSSHODAH R BHIIQ Z W 7KH EXOLQ)
BHIDQ

Z KHQOGVIQP\ VFKRROMIWMG SXWKIQ) PH 2 (HRI
WHP XVHG VR SXWK P H IQR WHUHEI J HVAUHJG
ZKR WHQ SX@FKHG PH EOAN ,WZD/ D@DV
RUKHVADMG DG VR KPIDMY 2@FH WH
IR®Z HGP H

QR WH \RIBW DG Z KHQ , BFRNHG P\ VHD IQR D
PHEFE WH  Z FHQMQR WH PXEFBV HWMHUMGH R
PH

DOG WG WURZ 1Q) SIHFHY R WHUGQRK GRZ QRQ
VRS R PH , MWAXDAMHMH DV SIHFHVRI \ RIKXW
FKHHVH DG \RP DRHV FCPH GRZQRQWRS Rl PH
WRXJ KWMWZ. RXG GHYHUHG

W DV\R GHIWIDAQ) 7KHQWH @PH FDORY Z RXG
FRP HOWZ DBV 7KH & FDOP H WIQI V @\H BUIDFH
|DFHE BUDMU ICRHE E ROP EDQG B LUE, Z RXG W
VR SUHWQG WDAMAGTINKXWP H EMMMAG

: KRHYHU VOG BMANV DQG WRGHY PD EUHIN P\
ERCHY BWZ RUBV Z IOCHYHUKXWP HEFEDWD Z DV
EX@G IQVFKRRO

, HYHURGP\ SDHQNV , NRZ |, \KRXG KDYH BEXW
QI DQANKHP VR Z RUWY CERXWP H

2QH, ZD/ OWWQQ R WH WDAR DG KHUWG DERXW
7X0 0 H , VIQHG XS R WH \XSSRWI UIRXSV DG JRW
WSV RQKRZ \R GO W EXOLQ) , Z DV HFRXUIDIHG
VR VSHINVR RGHRI P\ SDUHQNV RUDWERKHU, WKVMG
, VeRNHWR P\ (QOQKWDFKHUZ KR, DZ D VWRXIKW
Z DV\RXQG +H\OG KH Z HQAKURXI K VRP HMQ)
MP IDUZ KHQ KH Z D/ P\ DJH DQG WDAKHE NHHS D
H HRWRUPH +H\VOG, FRXGDZ D VARP H\R
KP R VBN CERXWIW,WZ DV QFH \R NRZ , KOG
VRP HRGHRQP\ MGH IQWH VFKRRO
, NBWIRIQ) VR WH \XSSRWI URXSV DG | QG \WHP
KHSIXO, MJCHG XS R P RUH H WEFXUIFXOU
CPWIWAY DQG P DGH Q7 1UHQGBY 7KDAKHSHG 3HRSEI
SIENRQ\ RX BW Z KHQ\ RXEH IQDSOAN , KDGD
JURZ W \SXWWDG WDADBR KHSHG / DGV UDHD SIEN
RQSHRSBI WH P H\V] HDVWHP | Vil XVXDD
P DBUOGY , B'H BHRP H \R P XFK P RUH FRQIGHQAIQ
P\ VHDMQAH , IRICHG WD IAMRXSSRW URXS |, W
QACIKDESHQ RYH.(QL KWIMKDSSHHG 1Q \P DOV HY
BMMADQIHGP\ QH ,P DALIHHMASHIRQ
Rz ,IP KDIZ D WURXIK D FRXUH IQ FR®UH Z KIFEK
, @OH (YHQWRXIK , QGHYHUZ DQAR |HHOMH P H
ZD , QG Z KHQ 06/ Z HH WURZ IQ) WHU GGK RQ
VRS R PHIQWHPBFBV , WINIWP DCHPHZ KR,
P \RAD 6RP HWP HV RXU BJ.J HVWFKDBQ) HV WK
XVEMRQVE P ICH VX KWP HWR BHNQG R
IFBCGH SHRSBI DQG WDAQR P DMAUZ KDAWH SUREBP
MWW DZ D VWP SRUDY T

&) : AW HDM

1 P H KDV BHHQ FKBQI HG VR SUIRWPWDCRQ P IW 7K FDHWYG KDV J LYHQ KHUFRQHQARUKHUMRY VR EH VKDUHG
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